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- Sustainable Development Goals 
 
- Economical Vision 2030   
 
- e-Government Strategy 
 
- Government Agenda Program 

National 
Education 

Strategy 

ICT in 
Education 
Strategy  

Content 
Strategy  

OER Policy 
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1985 

ICT has been 
taught as a 

subject.  

1997/1998 

ICT (Internet) 
was used as a 

means for 
teaching study 

subjects. 

 

2002 

UNESCO and the MOE 
established partnership and held 
an international conference to 
establish a national policy in 

Science, Technology and 
Innovation (STI) including ICT 

in education as an important 
aspect in that conference. 

 

2005 

King Hamad’s 
schools of  the 
Future Project 

(Khsfp) 

2015 

Digital 
Empowerment 
in Education 

Program 

(DEEP) 

ICT in Education  
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Launch of  King Hamad’s schools of  the Future 
Project 

His Majesty King Hamad Bin Isa Al Khalifa launched the project in Al Hidaya 

Secondary Boys School on 18/1/2005 
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Basic Infrastructure 

Trained Teachers 

 Supported Schools 

 

 

Khsfp Outcomes 
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Schools are completely networked with fiber-optics 

Networking: 
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All schools were provided with internet network in order to assist teachers to plan and 

prepare academic materials and e-lessons and to provide learners with searching 

resources.  

Networking: 
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 Electronic boards provides interactivity, thrill, and fun for students and they are 

authoring tools for teachers. 

 Laptops assist teachers in the educational process. 

  All schools were provided with laptops. 

Infrastructure

: 
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Document camera is an advanced device used for recording and presenting lessons. It is a 

tool for content production.  

.  

Interactive display devices Sensors Portable Storage 

Infrastructure: 
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Outcomes 

Trained Teachers: 

 Teachers to acquire basic proficiency in IT integration 

 All teaching staff  and other stakeholders are trained in the IT core 

skills (ICDL) and how to use new equipments (e.g. e-boards) 

 On-going training on Learning Management system utilization 

  Train the trainers. 
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Support: 

 eLearning  Team in each school 

Training and employing support staff  in the schools: 

  Educational Technology Specialists 

  Information System officers 

  Computer Laboratory Technicians 

 
 Outcomes 

11 



Outcomes 

  Schools: 

 Basic ICT infrastructure  

 Administrative and management excellence in the education system 

  Encouragement of  innovative processes in education  

   Teachers: 

Basic level of  ICT integration competency 

Acceptance and willingness to use ICT in education 

Encouragement of  exchange of  knowledge  and sharing of  their 

production with others 
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King Hamad’s 
School’s of  

Future Project 

UNESCO 

King Hamad Bin Isa Al-
Khalifa 

Prize for the Use of  
Information and 
Communication 
Technologies in 

Education 

RCICT   

Regional Centre for 
Information and 
Communication 
Technologies  

Digital 
Empowerment in 

Education  

ICT Projects 

 

Achievements: 
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Digital Empowerment in Education 

What is next? 

One decade after the initiative of  
King Hamad’s Schools of  the 

Future. Looking towards 2030:  

 To equitable and inclusive quality 
education and lifelong learning for all. 
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Digital Empowerment in Education 
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Digital Empowerment in Education  

(1:1 learning) 
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Why? 
 Harnessing ICTs to Provide Innovative & Sustainable Solutions for Smart Sustainable 

Development Model. 

 ICT as a Driver of  Innovative & Comprehensive Educational Reforms. 

 
Readiness: 

 A decade in a national project in ICT in Education  

 E-Government Services  

 

 

 

 

 
Productive 
Teachers & 

Students 

Communication  between 
all  Stakeholders 

Digital  citizens: 
Productive &  
Responsible 

Professional ism 
Certified (Educators, 
Teachers & Students)  
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Why Digital Empowerment in Education? 

Empower students to be: 

 productive & life long learner 

 prepared for the Digital Life in Smart Society(E-Inclusion 4 All Citizens). 

 citizens with better opportunities to live with quality and happiness. 
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Digital Empowerment in Education  

Educational 
Leadership 

Empowerment 

School Leadership 
Empowerment 

Teacher 
Empowerment 

Student  

Empowerment 

 
Student-
centered 

Learning  
 

 Deep 
Learning 

 

 
Lifelong 
Learning 

 
 

     
Self  

Learning 
 

  
Collaborative 

Learning 
 

  
Informal 

Learning  
 

 

     Success Factors:  

 Supportive Political Leadership 

 Community partnership 

 Governance  

 Trained and qualified personnel 

 Centralized and decentralized management 

 Real impact on students (our customers/ targets) 
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Partnership  Management 

Infrastructure 

Risk Mangement 

Professional Development  

Educational Digital Content  

Educational Portal  

ICT Mentorship 

Safe Use of  Technology 

Media & Awareness 

Budget 

Plan    
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 Educational Portal 

Educational Digital Content 

 
ICT Mentorship 

  
Safe Use of  Technology 

 

Digital Empowerment in Education Projects 
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Educational Portal 
22 



Educational Portal 
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Content Production 

Strategy for content 
• From where and how: Mix and match content from multiple sources and within 

multiple systems 

 Own production 

 Buying ready made 

 Buying tailored 

 From teachers 

 From students 

• Ownership of  content 

•  Encouragement of  Open Educational Resources (OER Policy) 
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Interactive Books 

Outsourcing 

In house Production 

Teachers & Students 
Production   

Educational Digital Content 
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عرض الثلاثاء/conent/childrules.exe


•Virtual labs ( Math and Science simulation systems and authoring tools) help 

learners stimulate Science experiments 

OUTSOURCING 
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OUTSOURCING 
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OER Policy 

Authoring tools 

Digital Content Production Criteria Guide 
 

Teacher & students training: 

Authoring tools 

 OER 

Open License: Creative commons 

 

 

 

In house and Teachers’ & Students’ Production  
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OPEN 

EDUCATIONAL  

RESOURCES 

Teachers’ & Students’ Production  
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Empower 
Teachers  

Evaluate 

Monitor Support  

Train 

           ICT MENTORSHIP 
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           ICT MENTORSHIP 
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www.ISTE.org 
 

International Educational Technology Standards (ISTE) 
Students 

Teachers 

Administrators 

International Society for Technology in Education 

           ICT MENTORSHIP 
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   ICT MENTORSHIP 

Innovation &Technology in Education 

- It is all about pedagogy. 

- Teachers are the key.  
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34 

CAPACITY BUILDING 



  Learning 
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• Create awareness 

• Device Management System 

• Policies 

 SAFE USE OF TECHNOLOGY 
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   SAFE USE OF TECHNOLOGY 
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Media & Awareness 
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Media & Awareness Media & Awareness 
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Media & Awareness 

40 



Media & Awareness 
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20151004_201922.mp4


Media & Awareness Media & Awareness 
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Media & Awareness 
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